
Competition Briefing Notes     April 2019 
Page | 1 of  8              www.cimcf.uk 

 
 

 
This document sets out the processes and procedures for choirs engaging in the 40 voices and 

under competition and the 41 voices and over competition, and the Youth competition 
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Competition Formalities  
1.1. Because of the number of choirs involved, timings are absolutely critical and, when 

published, will appear very exact.  From experience at previous Festivals, they work 
and it is vital that they are adhered to. 

1.2. We have to be rigorous about such things if we are to achieve equality for all, 
manage within the hours of daylight and have an evening concert in the same 
venue! 

1.3. Please ensure that every member of the choir understands what has to happen and 
that, at all times, they keep together as a group.  

1.4. CIMCF has the use of two buildings next to each other for the competition:  the Old 
Cathedral School (warm up and holding venue) and The Cathedral (competition 
performance venue). 

1.5. Information regarding the Cathedral is here: https://www.trurocathedral.org.uk/.  
Information about the Old Cathedral School is here:  
https://www.trurocathedral.org.uk/history/restoration/old-cathedral-school 

1.6. Toilets are available in both buildings.  Please ensure that members do not cause 
delays by being unready.  

1.7. As you will have already submitted the programme for the competition beforehand 
with four copies of each piece, you do not need to bring any further copies with you 
for Festival purposes. 

1.8. Please be aware that performers’ coats can be left in the holding rooms in the Truro 
Cathedral Old School building.  Leave any items of value with supporters and not in 
coats or elsewhere inside Truro Cathedral.  Neither the Festival nor Truro Cathedral 
will accept any responsibility for loss incurred through not observing these 
requirements.  

http://www.cimcf.uk/
https://www.trurocathedral.org.uk/
https://www.trurocathedral.org.uk/history/restoration/old-cathedral-school
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1.9. Supporters may only enter the Cathedral through the main front entrance in the 
normal way and purchase a multiple re-entry ticket, valid all day, or for part-day 
(but not for the evening concert).  

1.10. It is prohibited to use any form of recording or photographic equipment in the 
Cathedral.  

1.11. Choirs must arrive at Truro Cathedral in uniform.  There are no changing facilities.  
Choirs must select a nominated representative to register and for other formalities 
on the day of the competition (see below).  

1.12. The Competition process has 6 phases:  Registration; Rehearsal; Performance; Exit; 
Music and Adjudication Sheets; Awards. 

Registration 
2.1. Choirs must arrive at Truro Cathedral in full concert dress.  Choirs should proceed 

to the rear of the Cathedral and wait under the Cathedral Coffee Shop and 
Restaurant.  Supporters should go to the front entrance of the Cathedral.  Choirs 
will not be admitted via the front entrance to the Cathedral.  

2.2. Links to maps are here https://goo.gl/maps/XTA83ShNhCS2, and here 
https://is.gd/filuyo 

2.3. Coaches may stop and set down choirs and supporters on St Clement Street 
(B3284) at the entrance to Union Place.  There is a filter lane here to the car park 
with double yellow lines at the kerb.  The party should walk down Union Place to 
the Cathedral area and assemble under the Cathedral Coffee Shop and Restaurant. 

2.4. Alternatively, coaches may put choirs down at the bus stop opposite the Truro 
Methodist Church and High Cross NCP Car Park.  Choirs and supporters should then 
cross the road and proceed along Wilkes Walk. 

2.5. Supporters should then proceed to the front entrance of Truro Cathedral where 
they can buy tickets to see the competitions, if not already purchased. 

2.6. Please ensure your nominated representative, Musical Director and Accompanist 
make themselves known to the Festival volunteers on duty.  They will be wearing 
high visibility waistcoats embossed with the Festival logo.  

2.7. Your nominated representative, MD and Accompanist will be accompanied into the 
Old Cathedral School entrance to the main Competition Reception Desk where your 
details will be checked by another Festival volunteer.  

2.8. At this stage you will need to ensure that the volunteer is given:  
2.8.1. The name of the choir;  
2.8.2. Any changes from the programme to the names of your Musical Director and 

Accompanist;  
2.8.3. Whether or not your MD will require a music stand;  
2.8.4. Whether you have any members with reduced mobility unable to climb stairs;  
2.8.5. Any other information you need to make known to the adjudicators, 

administrators and support team 
2.8.6. You are not allowed to change your competition repertoire programme or the 

order of performance.  Changing your repertoire may result in disqualification.  
2.9. A different Festival volunteer will show your MD and Accompanist the performance 

area in the main Cathedral building.  Once this process is completed, everyone 
should return to the choir and ensure that they are held together in a group ready 

http://www.cimcf.uk/
https://goo.gl/maps/XTA83ShNhCS2
https://is.gd/filuyo
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to move on to rehearsal. 
 

Rehearsal 
3.1. When your rehearsal time is near, a CIMCF volunteer will take your choir into the 

Old Cathedral School building, up the lift or staircase to a holding and coats deposit 
room.  From there you will be taken to a rehearsal room for a 15-minute practice.  
You will be given sufficient time to get to the rehearsal space and rehearse your 
complete competition performance before being taken to the main Cathedral.  

3.2. We apologise that no ‘left luggage’ facilities are provided either.  The area will not 
be locked while you are competing and other choirs will be using the space after 
you.  The rehearsal space will be equipped with a piano.  Any water bottles, etc. can 
be left in this space but will be disposed of as rubbish by Festival staff.  Neither the 
Festival nor Truro Cathedral accepts any responsibility for the loss of items of value 
left there. 

3.3. The Festival cannot guarantee that the rehearsal space will be laid out in your 
performance format.  No tiered staging will be available in the rehearsal space.  
Before the end of your rehearsal time, you will be given a three-minute warning by 
Festival staff. 

3.4. Once your rehearsal time is finished, you will be taken downstairs through the front 
of the building and up through the rear entrance of the Cathedral to a holding 
point.  You will be held there until your performance time. 

3.5. Please note that the main performance area is only on the other side of the holding 
area door, so we ask that during your movement through and waiting in this area, 
the choir is SILENT!   
 

Performance  
4.1. As each choir takes to the stage, the Competition Compère will introduce the choir, 

along with its MD and accompanist.  He will also tell the audience a little about the 
choir. 

4.2. No announcements may be made by any MD or choir member. 
4.3. Entry to the stage will be from stage right (i.e. the left hand side of the stage as you 

look at it from the auditorium).  The performance area is on the steps, with the 
grand piano stage right (i.e. on the left as you look at the stage from the audience).  
The piano cannot be moved for different choir requirements, and you are advised 
to rehearse with this in mind.  

4.4. In addition, and to accommodate choirs where MDs are also accompanying, there 
will be a digital keyboard slightly offset stage centre to stage right which is fixed and 
may not be moved. 

4.5. Pictures of the performance area at Truro Cathedral are below.  Please note that 
the placement of the Piano in these images will not be as it is for the Festival 
(please refer to description of placement of Piano above).  As you will see, there is a 
large space with the option of four steps available to use, including the floor level.  
In addition, a further riser will be placed on the top step so that in all there are five 
risers to use if you so wish. 

 

http://www.cimcf.uk/
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View from stage right 

 
 
 

 
View from stage centre (audience behind photographer) 

 
 
 

http://www.cimcf.uk/
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View from stage left 

 

 
View from stage left 

 
4.6. It may help to watch Peterborough Male Voice Choir performing in Truro Cathedral 

at CIMCF 2011 https://youtu.be/9FesHcnUGyo.  
4.7. It is essential that you use the staging for all performances, and make the most of it.  

It is not possible for any choir to have the opportunity of rehearsing on the stage. 
4.8. Please bear in mind, the competition performance commences with the first choir 

member’s first step into the Cathedral and ends when the last choir member leaves 

http://www.cimcf.uk/
https://youtu.be/9FesHcnUGyo
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the performance area!  Your singing time will be checked on a stopwatch.  Applause 
and getting on and off the stage is not included in the 12 minutes allowed for 
singing.  

4.9. As stated in Registration above, a music stand will be available for music directors if 
requested.  However, musical directors will have no form of rostrum or podium on 
which to stand.  They will be standing at ground level.  

4.10. The acoustic in Truro Cathedral is not what you might expect from a large space.  
From a performer’s perspective, you will be able to hear yourself and the rest of the 
choir very clearly.  The adjudicators will be placed to give them the best possible 
aural vantage point and the audience will have the beautiful reverberant sound one 
would expect.  

4.11. The performance itself should proceed unannounced once the Chairman of the Jury 
has indicated that the programme can start.  

4.12. Please be aware that jury members will be writing adjudications for your benefit so 
ensure that the Chairman of the Jury has indicated that you should proceed before 
singing your next programme item.  No bells or other devices will be used.  

4.13. Musical directors should feel free to acknowledge audience applause as they see fit.  
It is also appropriate to acknowledge accompanists.  No matter how enthusiastic the 
applause, encores are not permitted!  

4.14. The mark given to a choir for its performance will be an average of that awarded by 
each jury member.  In the event of a tie, the Chairman of the Jury will decide.  

4.15. At the presentation of awards, 6th to 1st place will be announced with marks given. 
4.16. Choir competition performances will be videoed and live streamed.  Enhanced video 

should also be available on a pay-per-view basis and a downloadable video of each 
choir’s performance will be available to purchase following the conclusion of the 
festival. 

4.17. Please subscribe to the Cornish International Male Choral Festival’s YouTube Channel 
at https://www.youtube.com/channel/UC4ShEJl8Lk8Rsaq7le36AlQ 
 

Exit  
5.1. The exit from the stage is just as important as getting on to it!  Exit from stage is the 

opposite side from that which you entered (i.e. stage left).  Festival volunteers will be 
on hand to guide you out of the front entrance of the Cathedral and back to coats in 
the Old Cathedral School Building.  

5.2. Choirs then have three options:  
5.2.1. hear the rest of the competition;  
5.2.2. relax and enjoy Truro city centre (bars and cafes are abundant in the city centre 

for relaxing);  
5.2.3. choose a spot in the city, away from the Cathedral and create another Flash 

Mob! 
5.3. All morning and afternoon, choirs in full uniform will be admitted into the auditorium 

free of charge to hear the rest of the competition.  Choir members should go in via 
the front main entrance to Truro Cathedral. 

5.4. Choirs are urged to applaud and encourage the other competitors enthusiastically, 
giving them the support that you yourselves would like to enjoy. 
 

http://www.cimcf.uk/
https://www.youtube.com/channel/UC4ShEJl8Lk8Rsaq7le36AlQ
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Music and Adjudication Sheets 
6.1. With so many choirs involved in the competitions, Festival staff are presented with a 

real challenge in terms of returning music and distributing adjudication sheets. 
6.2. The process will be as follows:  

6.2.1. After the announcement of the results of each competition, choir 
representatives can retrieve the music supplied for adjudicators from the 
Competition Reception Desk.  Any music left over at the end of the day will 
either be disposed of or kept for workshop purposes.  It is the choir’s 
responsibility to ensure that music is retrieved. 

6.2.2. We shall upload marks to the Festival website and Facebook page as soon as we 
can. 

6.2.3. Each adjudicator will have completed adjudication sheets.  However, these WILL 
NOT be distributed on the day.  The process is set out below. 

6.2.3.1. For 2019, each piece will be given a mark and an overall average mark 
will be applied.  Please note that some choirs will sing three, four or five 
pieces.  However, the time limit allowed still applies, and the overall mark is 
divided by either 3, 4 or 5 accordingly. 

6.2.3.2. There are many choirs in the competition, and Adjudicators’ comments 
must be assimilated and coordinated for each.  Choirs will receive a 
composite adjudication sheet, transcribed from the separate Adjudicators 
remarks. 

6.2.3.3. The sheets will be sent to choirs by email as soon as possible, but we 
expect this to be within 7 days after the Festival ends.  

6.2.4. The downloadable video of your choir’s performance will be available within a 
few weeks of the Festival conclusion.  There will be no DVD copies made. 
 

Awards  
7.1. At the end of each competition, the Adjudication Panel will retire to consider its 

decisions.  During this time a guest choir will sing in the Cathedral to entertain the 
audience.  

7.2. Every choir in the competition is required to have at least one representative present 
for the awards ceremony.  If you are one of the choirs singing in a Regional Concert on 
Saturday evening, please discuss your arrangements with us. 

7.3. The representatives need to make themselves known to Festival staff and must be 
available to go on stage for the presentation of any awards they may have won.  Of 
course, if whole choirs want to be present for the awards ceremony that is perfectly 
possible and will be warmly welcomed.  

7.4. The compère will introduce the Festival Director, Chairman of the Festival Board and 
the respective adjudication panel.  One of the adjudication panel will deliver brief 
generic comments related to choir performances and some pointers related to 
successful participation in competitions.  

7.5. Because of limitations on time, comments will of necessity only be generic.  Detailed 
comments on each choir are unlikely to be possible because of the limits on time.  
More specific comments will however be included in adjudication sheets provided to 
choirs (see above).  

http://www.cimcf.uk/
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7.6. Marks will be read out for choirs placed 6th to 1st. Prizes will be awarded as follows 
for each competition: 3rd, 2nd, 1st (cash prizes), Best UK and Best Cornish Choirs 
(trophies).  Overall trophies will be presented at the end of the second competition 
on the Saturday: Best Overall UK Choir, Best Cornish Choir, Best Overall Single Piece 
of Music, Best Overall Conductor, and Overall Competitions Champion Choir – The 
Lady Mary Holborow Trophy. 

7.7. Representatives of award winning choirs will be welcomed on stage by those already 
on stage and presented with their trophy / prize by the Chairman of the Festival 
Board or Festival Sponsor’s representative. 

7.8. The International Youth Competition follows the same format but with the winning 
choir receiving the John Langdon Cup and the most entertaining performance 
receiving the Kellwood Trophy. 

7.9. Official photographs will be taken throughout the day and be available for purchase 
after the festival concludes. 

 
 
 
 
 
Gareth Churcher 
Festival Artistic Director 
CIMCF 2019 

http://www.cimcf.uk/

