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Please ensure this briefing is read in detail and passed on to relevant committee members and 

choristers. 

Concert Formalities 
1.1. Concerts fall into the two categories of International Gala Concerts and Regional Gala 

Concerts. 

1.2. International Gala Concerts will take place in Truro in the Cathedral.  They generally 

comprise six choirs, each singing a programme not exceeding 18 minutes in total 

(dependent upon the particular concert).  Apart from the Festival Finale Concert on 

Monday 6 May, choirs will not sing joint items.  At the Monday concert, Choirs and 

audience will sing the informal Cornish national anthem Trelawny. 

1.3. Regional Gala Concerts are held in towns across Cornwall.  Each Regional Gala Concert 

will be hosted by a Cornish choir which takes responsibility for front of house duties, choir 

seating arrangements, some preconcert publicity, and where feasible after concert social 

time.  In all, 20 Cornish choirs take on these responsibilities.  They are a key element 

within the Festival organisation and the Festival is very grateful to them for the work they 

do.  Regional Gala Concerts usually comprise four (or a maximum of five) choirs.  Each 

choir sings a slot of no more than 18 minutes.  No choir will sing at the same time as any 

other and no joint items are sung.  

1.4. Allocation to concerts is at the discretion of the Festival Artistic Director and the Festival 

Board.  While requests can be considered, for a wide variety of reasons, it is not always 

possible to agree to them. 

1.5. Repertoire for all concerts has been submitted.  Where items are not in English, choirs 

must provide a very short translation of both the title and the subject of the piece so that 

compères can announce items at least in outline. 
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1.6. With the exception of the International Gala Concert on Saturday 4 May (8.00pm), all 

evening concerts commence at 7.30pm sharp.  Choirs are allocated sets of 18 minutes.  

This allows choirs time to change over between sets and the concerts to finish by 9.30pm 

at the latest.  Please note, however much the audiences would like them, encores are not 

permitted! 

1.7. Getting to the concert on time is your responsibility.  However, please be aware that time 

may not be available for a singing rehearsal.  Choirs should be able to practise their 

performance positions, especially if your choir is able to arrive by 6.45pm (this may not be 

possible on all occasions and compères understand this problem).  Please do not be 

selfish.  Ensure that all your fellow performers have the opportunity of trying out the 

standing arrangements for their performance, too.  

1.8. In some venues, staging has been provided.  Where this is the case, it will be large enough 

for most choirs.  You will appreciate, I am sure, that some churches have limited space at 

the chancel steps (or equivalent).  

1.9. Each concert has a professional compère (occasionally known to Cornish choirs as the 

Chairman).  Compères have been asked to ensure that concerts run to time.  They have 

been asked not to allow encores and to keep their own remarks to the time while choirs 

are moving between their seating places and the performance area.  They will announce 

the titles of the pieces being sung, and probably say a few words about the pieces.  

However, since concert programmes are included in the main Festival Souvenir 

Programme comments will be quite brief.  Please ask your MD or other members of the 

choir who might normally announce items in concerts, to refrain from doing so in order 

that the programmes run smoothly, to time, and as professionally as possible.  

1.10. Choirs must not deviate from the printed programme declared to the Festival Office.  

Only under extreme circumstances (e.g. the non-availability of a particularly required 

soloist), will a change be possible.  The Festival Artistic Director in the first instance, and 

then subsequently the Compère for your concert must be informed so that a different 

item can be properly announced. 

1.11. Host choirs and Festival staff responsible for the venue will have worked out seating 

arrangements for choirs in advance.  Please do sit where you are asked.  It may not 

always be obvious why you have been asked to sit in a certain position but I ask that you 

take your seats quickly and quietly, listening out for any instructions and carrying them 

out.  Not all choir seating has sight lines to the performance area.  If you are seated 

behind or adjacent to the performance area, I ask you to ensure that you are not a 

distraction to audiences and that members of your choir are as quiet and still when 

others are singing as you would like them to be when you are singing. 

1.12. Toilet facilities at some concert venues are limited.  Please be aware that the provision of 

such facilities is beyond the control of the Festival.  If you are aware that members of 
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your choir may need such facilities, try to ensure that you arrive earlier at the venue.  

Some churches have only one toilet for up to 200 singers and a further 200+ audience 

members! 

1.13. Most coach parking is quite close to venues and in some cases special arrangements are 

made for coaches to get close.  This cannot always be guaranteed however. 

1.14. I know from past experience that your choir will be very warmly welcomed by the 

audiences and other participating choirs.  I hope you enjoy this part of the Festival. 

1.15. Choir supporters will have had the opportunity of purchasing tickets for all concerts well 

in advance of the Festival.  At International and Regional Gala concerts all seating is 

unreserved. 

 

After-concert Social Time 
2.1. Social time after Regional Gala Concerts is organised by host choirs where it is feasible.  

Many new friendships and exchanges have emerged as a result.  They are good fun.  

Sometimes food is provided, and usually drinks can be purchased from pub or club bars.  

In some cases, food will have been produced by the wives and partners of Cornish choir 

members.  In others, the pubs and clubs where the afterglows are held may have donated 

it.  In some cases, they will have been specifically sponsored by local businesses or 

purchased by the host choir.  The Festival encourages this social time, and it is seen as an 

essential part of the fun of singing.  We encourage choirs from outside Cornwall (and 

inside if you are visitors to the neighbourhood) to stay and enjoy the friendship. 

2.2. To maximise the time available for social activities, Regional Gala Concerts start at 

7:30pm.  Individual choir concert programmes are limited to 18 minutes.  With a short 

interval, concerts will finish by 9:30pm. 

2.3. Local Cornish choirs hosting concerts have been given contact details for the choirs 

participating in their particular concert.  Equally, visiting choirs have been given host choir 

contact details.  Choirs are encouraged to contact each other before arrival in Cornwall. 

2.4. One problem has always plagued after-concert social time, rules on drivers’ hours for 

passenger vehicles.  The main reason for choirs having to leave early has been because 

activity organised for the day after a concert (and the time at which a driver needs to 

start work for it) has a major effect on the time at which they need to stop working on the 

night of the concert.  Coach drivers’ regulations are extremely strict (rightly so for 

everyone’s safety). 

2.5. So, knowing that you will be staying later (e.g. until 10:30pm perhaps) for social time and 

then returning to your accommodation (which may be an hour away), drivers can plan 

their next day’s work accordingly.  It may mean that they are not able to drive before 

10:30am the next day.  You should consider this when planning your itinerary outside the 
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Festival activities.  The general rule is to allow at least 11 hours continuous rest every day, 

although it can be reduced to 9 hours rest 3 times between any 2 weekly rest periods.  

This relates to when the driver parks the coach for the night and the next time s/he has to 

unlock it go anywhere the next day.  For these reasons, it is essential that you discuss 

your itinerary with your coach operator well ahead of your visit. 

2.6. We want the social times to be a success for you!  Many people will have put in a great 

deal of work and preparation to make visitors feel welcome.  Please don’t let them down.  

2.7. Some choirs have asked whether an exchange of gifts is appropriate.  The Festival has no 

policy on the matter and it is down to individual choirs to consider.  There is very little 

past practice of such exchanges taking place.  

2.8. Some after-concert social activities may be a short drive from the concert venue.  Make 

sure you have accurate directions with you to get your choir there! 

 

Transport Arrangements 
3.1. Most choirs attending the CIMCF will have arranged transport and accommodation 

through Melody Music.  Please ensure that all details of your requirements for travel have 

been communicated clearly to them.  CIMCF will endeavour to communicate specific 

travel requirements to challenging venues where possible. 

3.2. If choirs are arriving by air or train and require local transport organised for them, Melody 

Music can help make the appropriate arrangements.  Negotiations for this need to be 

completed well in advance of the Festival.  Choirs will be responsible for paying for all 

such transport.  

3.3. One thing that choirs should be aware of when organising their own transport is that the 

roads in Cornwall are not of motorway standard!  Many are narrow country roads through 

very beautiful scenery.  Distances that might take only 15-20 minutes elsewhere in more 

urban settings could easily take 30 minutes in Cornwall, especially if buses have to negotiate 

large vehicles coming in the opposite direction.   

3.4. Large, executive double deck coaches might appear to be cost effective for choirs.  However, 

we do have experience of such vehicles causing traffic problems, so please ensure that your 

Coach Operator knows of your itinerary. 

Office Arrangements 
4.1. You will be familiar with the Festival contact email address director@cimcf.uk and my phone 

number 07584 296961.  

4.2. Through the lead up to the Festival and over the Festival period, the email address will 
continue to be available, and I shall be able to pick up all emails via my phone.  This is the 
best form of contact until the start of the Festival. 
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4.3. I shall be available on my mobile number right up to and including the Festival itself.  If 
not answered, please leave a message and I will get back to you as soon as I can. 

4.4. Before ringing to ask questions however, please do make sure you have read all the 
relevant documents available to you.  Because this will be the ninth Festival, the answers 
to most queries are included either in the website FAQs page or in material at 
www.cimcf.uk/information in documents such as this. 

4.5. Everything related to the Festival is now stored on computers, so, while paper printouts 
will be available, things change.  So occasionally if you ring, you may need to wait a few 
seconds while the relevant computer file is loaded. 

4.6. We have set up WhatsApp groups so that we can disseminate important information 
quickly and to all.  Please refer to the guidance and requests regarding this in the email 
section Communications with your choir. 

4.7. We have a wonderful staff team in Cornwall.  Many have been intimately involved in the 
planning for all previous festivals.  Some have travelled considerable distances to assist.  I 
know you will meet many of them.  They are all volunteers and are as intent on ensuring 
you enjoy yourselves as they are on the Festival being as professionally run as possible.  I 
am extremely grateful to them all for the work they will undertake to make all aspects of 
the Festival run smoothly.  It is a huge Festival, and with around 60 choirs involved in 50+ 
events at 40+ locations, it is the largest of its kind in the World! 

4.8. I hope you will enjoy it as much as we do! 
 

 

 

 

Gareth Churcher 

Festival Artistic Director 

CIMCF 2019 

 

 

http://www.cimcf.uk/
http://www.cimcf.uk/information

